The Education And Book Appeal: Ghana

Meetings Calendar 2024-25

Key priorities for TEABAG 2024-2027

1. Develop Teaching & Learning in the Vocational College
2. Develop a new Fundraising strategy to support our NGO Private College status

3. When funding allows, develop the infrastructure and support the Community of Mankoadze

Dear Trustees

| hope this report finds you well. Please find attached our annual meetings calendar, with
week beginning dates. Specific days will be agreed & provided by provided by Chairs of
Committee.

I hope this helps you in forward planning and diary setting for the year.

Week Beginning Which group is meeting: Meeting
Monday ...... led by ....

16 September 2024

23 September

30 September

7 October 2024 Education & Community J.Sparks
14 October

21 October

28 October Fundraising & Finance R.Gilman
4 November

11 November Estates Management & Community C.Moller

Resources




Saturday
November 2024

16

Full Trustees’ Board Meeting
In-person
Venue - TBD

P Sullivan

18 November

25 November

2 December 2024 Education & Community J.Sparks
9 December Fund Raising & Finance R.Gillman
C M8c()ller
16 December
23 December
30 December
6 January 2025 Estates Management & Community | C.Moller
Resources
13 January
20 January
27 January
3 February 2025 Education & Community J.Sparks
10 February Fund Raising & Finance R.Gillman
C Mgc()IIer
17 February
24 February
3 March 2025
10 March Estates Management & Community | C.Moller
Resources
17 March
Saturday Full Trustees’ Board Meeting P.Sullivan
22nd March 2025 In-person
Venue — TBD
24 March
31March
7 April 2025 Education & Community J.Sparks
14 April Fund Raising & Finance R.Gillman
& C Moller

21 April




28 April
5 May 2025
12 May Estates Management & Community | C.Moller
Resources
19 May
26 May
2 June 2025
9 June Education & Community J.Sparks
16 June Full Trustee Board P.Sullivan
1.00pm Saturday 15th June — Somerset
23 June Fund Raising & Finance R.Gillman
& C Moller
30 June
7 July 2025 Estates Management & Community C.Moller
Resources
14 July
21 July
END OF TERM.
TEABAG Groups: Trustees’ and Committees
Full Trustee Board (FTB) Chair Patrick Sullivan

Roger Gilman, Chris Moller, Joe Sparks, Tom Yendell, Anne Sparrowhawk, Sahar Esh Ali, Alice Yaya,
Jayne Pratt, Castro Amoah.



Education & Community Relations Chair Joe Sparks

Anne Sparrowhawk, Patrick Sullivan, Castro Amoah, John Hillan

Fundraising & Finance Chair Roger Gillman & Chris Moller

Saharesh Ali, Alice Yaya, Anne Sparrowhawk, Jayne Pratt, Shelley Kinteh, Sara Whitwell, Nikki Allen

Estate Management & Community Resources Chair Chris Moller

John Hillan, Roger Gillman, Eric Nkansah, Castro Amoah, Dennis Tific, Kofi Hayes.

Members:

John Hillan
Sara Whitwell
Shelley Kinteh

Nikki Allen

Joe Yendell



